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ORIGINAL SCHEDULE OF STRATEGIC PLANNING PROCESS

1. Establishment of Strategic Planning Committee – 
2. Organizational Strategic Planning Meeting  - 
3. Initial announcement to the Congregation 

4. Announcement in newsletter  
5. Bulletin insert 

6. Special letter and  Questionnaire to Congregation -
7. Analysis of  Congregational Questionnaire 

8. Meeting with specialist for Strategic Planning 
9. Small group meetings for comments and input on Questionnaire Results

10. Initial Draft of Strategic Plan 
11. Revisions of Draft of Plan

12. Report to the Administrative Council
13. Revisions to Draft

14. Refinement of Goals by  Administrative Council 

15. Presentation to Congregation 
16. Administrative Council Meeting to finalize recommendation to Congregation 

17. Dedication of Plan at Worship Service

18. Administrative Council enacts recommendations 

CURRENT VISION STATEMENT

Over the next five years, the Congregation of the Johnson City First United Methodist Church will have continued its successful programs, will have developed new ways to attract the community’s newcomers, young families, and the un-churched, and will have expanded its youth program, while maintaining its traditional small-town character and its friendly, caring congregation. 

RECOMMENDED MISSION STATEMENT

The mission of the Congregation of the First United Methodist Church is to continue to be a committed fellowship of disciples sharing the love of God through Jesus Christ and furnishing a place of Christian worship, programs, services and facilities for its members and the people of the Johnson City area.

NEW SLOGAN

A place to grow in Christian Love

GUIDING PRINCIPLES

To produce the desired results for the Congregation and the Community, the following principles should be applied to the following goals, strategies, and programs:

1) Communication

2) Evangelism

3) Management by Staff

Communication

A strong need for additional communication between members, staff, and community is apparent.  Time, money, and staff resources should be dedicated to developing better two-way communication channels in all phases of church life.

Evangelism

To accomplish our full potential, a core message and a plan of action for marketing the strong points of our church should be created and used to secure additional members.  

Management by Staff

Adequate paid staff must be provided to carry out the recommended expanded programming.

GOAL NUMBER ONE - MINISTRY OF THE CHURCH
2008 Strategic Plan

The Johnson City United Methodist Church will serve God by continuing to nurture, teach, inspire, care for and comfort the members of its congregation. 
Background

The Johnson City United Methodist Church, founded in 1889, has continually provided for the religious needs of a substantial segment of the population in Johnson City and the surrounding area.

Strategy One

GOAL NUMBER ONE of continuing the primary ministry of the Church will be accomplished by continuation of excellent worship services, church school teaching programs, fellowship, community outreach, disaster response program, music, religious dramas, youth and senior citizen activities, pastoral care including weddings, funerals, baptisms, missions, and other important programs.

Recommendations 

· Continue, refine, and expand existing programs. 

· Establish a subcommittee of the Administrative Council to establish linkages with other churches that sponsor mission trips so our church and its members can co-sponsor and participate in established mission trips.  

· Continue the ministry of lay members distributing the communion elements to disabled or incapacitated members of the Congregation.  

· Expand the use of communication technology in worship services and in all phases of church life. 

· Enhance and expand the existing Shepherds program.

Strategy Two

GOAL NUMBER ONE of continuing the primary ministry of the Church will also be accomplished by maintaining and using our sound financial program to pay for staffing, operations, maintenance, programming, expenses, apportionment, and debt service on future projects.

Recommendations 

· Continue to expand our financial pledging base in order to achieve and strengthen the efforts listed in Goal Number One,

·  Work toward paying existing staff adequately. 

· Develop plan to expand staff for new goals. 

· Plan for debt service on new projects approved by the Congregation.

Strategy Three

GOAL NUMBER ONE will also be accomplished by continuing the expansion of regular Bible Study programs for all age group

Recommendations
· By January of 2009, expand Bible Study programs using national and denominational resources considering the Lectionary, the Beth Moore publications and the Disciple programs as the spiritual foundation for additional educational opportunities for members and non-members of the Church.  

· Scheduling of the studies should consider both those working during regular weekly business hours and participants who have more flexible time availability. 
· Encourage Upper Room usage, daily reading and discussion of readings

· Congregation should read through the Bible in one year.  

Strategy Four

GOAL NUMBER ONE of continuing the primary ministry of the Church will also be accomplished by utilizing the small group concept that is already an integral part of this Church’s life including Emmaus groups, choirs, Sunday School classes, MYF, UMW, M&Ms and others.  Expanding the network of all kinds of small groups within the Church will build relationships, identify purposes, and establish structure. 
Recommendations

· A special committee of the Administrative Council should study the need for additional small groups, such as singles, parents of young families, single parents, tutoring, service projects, lay ministries, Methodist Men’s program, and other similar activities.

Additional Resources for all Four Strategies in Goal Number One

An increase in the Church budget, which is now $199,919.00, will be needed to cover increased costs and expanded activities.

Responsibility

Congregation, Administrative Council, Finance Committee, Pastor, and Staff

GOAL NUMBER TWO - YOUNG FAMILY PROGRAM

2008 Strategic Plan

The Johnson City United Methodist Church will expand its young family program. 

Background

The Johnson City United Methodist Church congregation has very few active young family members.  

Strategy One

GOAL NUMBER TWO of expanding the Church’s young family program will be accomplished by providing nurturing, resources, activities, leadership, and staffing support for families with young children, for single young adults, and for newly weds.

Recommendations 

· The staff and the Administrative Council should provide resources for regular religious activities and services for young families.

Strategy Two

GOAL NUMBER TWO of expanding the Church’s young family program will also be accomplished by providing quality childcare at church functions through nursery facilities.

Recommendations

· The Administrative Council should establish a special committee to research the needs to be conducted to determine the needs of existing families.

· Topical classes in discipline and raising children, newly weds and marriage relationship issues, financial planning should be established. 

· Administrative Council should establish a study committee to developing programs for young families in which parents and the children can participate together.

Additional Resources

Additional staff will be needed to for this program at a cost of approximately $XXXX.

Responsibility

Congregation, Administrative Council, Pastor, and Staff

GOAL NUMBER THREE – YOUTH PROGRAM

2008 Strategic Plan

In addition to existing youth programs, the Johnson City United Methodist Church will develop an expanded program to evaluate the needs of children of all ages. 

Background

The Church has an active children’s program.  The Church has in the past sponsored after school study help programs for the community for middle school and high school children.  The program included a combination of music, Bible study, food, crafts, recreation, tutoring and mentoring tasks.  This program has been replaced by C3, which is a combination of music, Bible study, health fairs, and recreation for elementary children through the fifth grade.
Strategy One

GOAL NUMBER THREE of adding new children’s programs will be accomplished by providing once a week (possibly once a month in the beginning) programming for younger children initially focusing on the church families and expanding, over several years, with the needs of the community. These kinds of activities for children will increase the ministry to young families in the Church.
Recommendations 

· The Administrative Council should add to its existing children’s programs additional activities.  

· The first phase of the effort should consist of planned activities on Sunday afternoons directed specifically at Church members’ children and implemented by volunteers and staff.
· Children's playground should be expanded for children of all ages.  

· Transportation for children should be provided.

Strategy Two
GOAL NUMBER THREE of adding a new children’s program will also be accomplished by attracting additional non-member children from the community at some time in the future.

Recommendations

· At the end of one year of operating programs for children in grades one through six, an evaluation of the success or failure of the program should be made.  

· If successful, the program should be expanded to gain participation of more of the un-churched children. 

Additional Resources

The program is estimated to cost a minimum of three dollars per child per scheduled activity.  The church’s existing staff will not be able to serve this expanded effort.  If the average attendance over a year is ten per week and the program is operated forty times during the year, an additional funding source of $1,200 will be needed.  Additional staff and intensive help from volunteers will be needed to carry out this goal.

Responsibility

Congregation, Administrative Council, Volunteer Leaders, Pastor, and Staff

GOAL NUMBER FOUR – “KEEP IN TOUCH” MINISTRY 

2008 Strategic Plan

The Johnson City United Methodist Church will expand its “Keep in Touch” Ministry for the Church members, inactive members, prospective new members, the homebound, the hospitalized, the ill, and the bereaved members of the Church and for the un-churched in the community.

Background

The Johnson City United Methodist Church has had a variety of visitations programs over the years.  Currently the “Keep in Touch” program consists mainly of activities by the pastor and the staff, as well as word-of-mouth communications when needs arise among members of the Church and the “Keep in Touch” Ministry.

Strategy One

GOAL NUMBER FOUR of revising the Church’s Keep in Touch Ministry will be accomplished by creating a spirit of caring by actions of a committed, informed group of volunteer Church members willing to spend time and efforts to call on Church members, inactive members, prospective new members, the homebound, the hospitalized, the ill, and the bereaved members of the Church and for the un-churched in the community. 

Recommendations

· Local first time attendees at worship services who sign the register will be given information about the church within the first week after the initial visit.
· A program should be developed to have sponsors for new church members.
Strategy Two

GOAL NUMBER FOUR of revising the Church’s “Keep in Touch” Ministry will also include gathering information from the members regarding their spiritual needs and their talents that can be used in Church programs. Also this goal includes informing the members of existing and new Church programs and activities.

Recommendations

· The Task Force and staff should develop a “Talking Points” outline to help the “Keep in Touch” Ministry team gather appropriate information.  

· Also a systematic approach to utilizing the information must be developed and administered by the staff.

Additional Resources

Additional resources are needed for this voluntary program that can be covered by the existing Church budget.

Responsibility

Administrative Council, Bob Anderson and the “Keep in Touch” Task Force, Pastor, New Staff
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